Register now for coastal management training courses to be held at the
South Slough National Estuarine Research Reserve.

Negotiating skills and strategies to
make you a more effective natural
resources manager

Negotiating
for
Coastal Resources
September 8, 2010

How can | build collaborative
relationships based on trust?

How can | overcome barriers
to negotiating?
How do | assess others’ persona
negotiation styles?

How should | plan and
prepare for negotiating?

This one-day interactive course provides partici-
pants with practical skillsand information on all
facets of negotiation.

Knowledge, skills, and tools to help
you design projects and understand
their impacts on your audience

Project Design
&
Evaluation
September 9-10, 2010

How can | be sure my project will
have the right impact?

How do | measure the performance
of my projects?

Do | understand the needs of my
audience?

Am | reaching the right audience?

This two-day course provides the knowledge, skills,
and tools to design and implement projects that have
measurable impacts on a targeted audience.

Watershed councils and associations

Oregon tribal nations

Federal, state and local agencies
Port staff and commissions
Non-profit organizations
Seafood commodity commissions

Marine organizations and marine businesses

Toregister for either of these cour ses call

South Slough National

Estuarine Research Reserve

541-888-5558 ext. 29

61907 Seven Devils Road (four miles south of Charleston)
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